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The aim of the tagging tool is to increase the flow of just transition
finance, funding and services through a shared understanding of what
counts as a just project

» There is currently no shared understanding of what counts as a just transition project in SA
» Project originators do not know what ‘boxes’ they need to tick to access just transition support services, finance or funding

» The financial ecosystem does not know how to translate South Africa’s Just Transition Framework’s dimensions of: procedural,
distributive and restorative justice into something tangible enough to support consistent internal decision making.

« TIPS began a research journey to create a tool which can practically and consistently determine if a project counts as just or not.

The aim of the tool is to support:

 Increased mobilisation of just transition funding and finance

Increased deployment of just transition funding and finance
» Decreased fragmentation and improved just transition project support services provision
« A more robust pipeline of just transition projects, and

« The innovative development of fit for purpose support, funding and financial instruments and mechanisms.



The digital tagging tool is the culmination of a five year journey of
evidence based learning by doing

Just Transition
Finance Roadmap
(2021)

Rio
Marker
Learnings (2022)

1st Iteration

Framework (2023)

Real World
Application of 1st
Iteration (2024)

2nd |teration

Framework ( 2024)

» Mapped self identified
JT projects in SA

* KEY FINDINGS:

1. Projects are highly
heterogenous:
Ticket size
Originators
Sectors
Primary Focus

o O O O

2. SA needs a portfolio
approach as all projects
have a role to play

3. SAneeds JT
definitions that can
accommodate
heterogeneity but
provide consistency
and rigour

» How to approach
measuring something
when you don’t know
what it is?

» OECD’s ODA tracking of
Earth Summit
Commitments

* KEY FINDINGS:

1. Principles:
o Start somewhere
o Learn by doing
o lterative

2. Practicality:
o Explain
o Show
o Prove

* Point of Departure is
G20 Blueprint for JT to
support interoperability
o Climate/environment
action

o Socio economic
improvement

o Community voice

» Contextualise for SA

* KEY FINDINGS:

1. Differentiation based
on primary focus of
project:

o Green Gate
o SEIl Gate

2. Detailed guidance on
what counts as Green

3. Detailed guidance on
what counts as SEI

* Overall 82% failure rate
« SEl entry gate failures
twice as high as green
entry gate
 All pilot and proof of
concept projects
failed
» All enabling projects
failed
* No unwillingness to
meet criteria rather
inappropriate ask given
heterogeneity

* KEY FINDINGS:

1. One size fits all tool will
not work.

2. JT washing is real

» Bespoke but consistent
criteria based on
characteristics of
project:

o Geography
Nature of project
Life cycle stage
Type of Organisation
Entry Gate

* KEY FINDINGS:
1. More accurate results

2. Too complicated as a
text report to support
easy use

Digital

Tool
(2025)




The Tool Automates The Process And Asks appropriate Questions To eligible
Projects About : Climate And Environmental; Socio Economic
Improvement; And Community Engagement Actions

Geography: Place based or Non Place Based

Excluded sectors
Nature of the Project: Enabling or Tangible

Comply with Constitution 2
And existing laws and regulations PROJECT Life Cycle Stage: Proof of Concept, In

. ‘ CATEGORISATION Preparation or Implementable
More than just an idea

Primary Project Focus: Green or SEI Entry Gate

Type of Organisation: Corporate, DFI, SOE,
@ SMME, NGO, entrepreneur

Algorithm dynamically generates over 1000 unique question pathways.

Financially sustainable

Approval Process Community/Labour Engagement policy, actions

and budget
4. OVERVIEW OF
Project Preparation and Development Funding KEX'I%%IE)S;:E%N (I;Il;]ne]s{?\// I:;;)ject Focus (Entry Gate and

COVERED

Overall Project Funding Project Deliverables (Activities)




A core contribution of the tool is to provide A menu of what counts as
green. The content and wording of the menus will be refined through on-

going collaboration

Green objectives

1. Climate Change Mitigation
2. Climate Change Adaptation
3. Pollution prevention

4. Sustainable Use of Water

5. Sustainable Resource Use and Circularity

6. Eco System protection and Restoration

Each Objective has
associated qualifying
activities which
count towards
meeting the objective

Activities for sustainable resource use and circularity

5.1 Activities which support and promote the reusing, repairing, refurbishing and recycling of
existing materials and products so as to increase circularity and minimise waste generation.

5.2 Sustainable agriculture and forestry practices not included in (1) above, including
promotion of reforestation, and reduced use of fertilisers and pesticides

5.3 Sustainable waste management including practices such as reducing waste generation,
promoting recycling, and promoting the use of composting.

5.4 Sustainable manufacturing practices such as reducing waste and emissions, promoting the
use of renewable energy, promoting the use of eco-friendly materials, increased energy
efficiency, and materials usage minimisation.

5.5 Sustainable construction practices such as reducing waste, materials reuse, promoting use
of sustainable materials, improving energy efficiency of design, increasing material reuse, and
increasing lifespan of buildings and infrastructure.



A core contribution of the tool is to provide A menu of what counts as SEI
The content and wording of the menus will be refined through on-going

collaboration

Socio economic improvement objectives

1. Support Employment and Livelihood
Opportunities

2. Improve Access to Service

3. Support the Strengthening and Development of
existing and new supply chains

4. Improve community spaces, organisations and
Services

Each Objective has
associated qualifying
activities which count
towards meeting the
objective

Activities for supporting employment and livelihood opportunities

1.1 The opening of productive new small, medium or large sustainable enterprises; opening and
operating incubation facilities; roll-out of sustainable infrastructure; design and operation of
public works programmes.

1.2 Provision of training, retraining, skilling, reskilling, up-skilling, capacity building, capability
development, vocational training, apprenticeships, life skills upgrading; job placement and job
search schemes. Includes the actual provision of training by the transaction. Excludes
establishment of a training facility or increasing the capacity of an existing educational facility
(2.2 below).

1.3 Increase in R&D funding and innovation support for new value chains, product and services.

1.4 Activities which deliver regional economy diversification.



To differentiate A just transition project from any other development
project the tool requires both green and SEIl requirements be met

HIGH THRESHOLD
REQUIREMENTS

LOWER THRESHOLD
REQUIREMENTS

GREEN ENTRY
GATE

Meet Green
Objectives and
Activities

Meet Socio
Economic

Objectives and
Activities

SOCIo
ECONOMIC
IMPROVEMENT
ENTRY GATE

Meet Socio
Economic

Objectives and
Activities

Meet Green
Objectives and
Activities




The Tool Works Using Common Web Site Features

1. Single choice radio buttons
Identify your project's geographic location

(® Place Based

() Non Place Based

2. Text input field

Project Title (Max 5 Words)

Type text here

3. Multiple selection check boxes
Socio Economic Improvement Objectives
Which objective(s) best describe your project ?
Support employment and livelihood opportunities
(] Improve access to services
I:] Support the strengthening and development of existing and new supply chains

Improve community spaces, organisations and services

4. Document upload

If you have a project overview document, please upload it here. Your file may not be
larger than 2 MB and must be in PDF format

Project Upload.pdf X Browse

5. Selection drop-down menu

Project Sector

Community Services v

6. More Info drop-down menu

More Info A\

Place Based
A place based project is situated in a specific location (e.g. municipality, district, town, parcel of land). For this kind of
project there is some physical boundary outside which the project does not apply or operate.

Non Place Based
A non place based project has no particular location. It cannot be located on a map (e.g. a project to design and
operate green bio digestor sanitation programmes for municipalities across the country)



The tool has A two step registration and log in system designed to:
ensure the security of the system, anonymise the database and make it
easy to submit multiple applications

tips.org.za/projects/just-transition-finance

The Application Process

STEP1: Registration

« Fill in the requested information

¢ You will receive a verification email from noreply-jtproject@tips.co.za
« |f you do not receive the email please check your junk or spam folder
* Click on verify in the email

STEP 2 : Login

¢ Fillin requested login details
* Click on the create button and your application will begin.

You may complete as many applications as you wish with a single registration. However, if you are a funder/supporter/financier, make

sure you choose the appropriate type of organisation for each different application you enter because different types of organisations
receive different selection options and questions.

@ REGISTER NOW


https://tips.org.za/projects/just-transition-finance
https://tips.org.za/projects/just-transition-finance
https://tips.org.za/projects/just-transition-finance
https://tips.org.za/projects/just-transition-finance
https://tips.org.za/projects/just-transition-finance

There are some high level cross cutting questions that all applicants will
need to complete

= TC P S Just Transition Tagging Tool

Identification of Primary Entry Gate

Identify the Primary Gate by which your project will be
evaluated (select one)

(©) Green Entry Gate

(©) Socio Economic Improvement Gate

More Info s/



The algorithm adds or excludes options and questions based on
received answers during the application.

= TC P S Just Transition Tagging Tool

Activities: Support employment and livelihood opportunities

Select which activity(ies) best describe your project

. The opening of productive new small, medium or large sustainable enterprise; opening and operating incubation facilities;
roll-out of sustainable infrastructure; design and operation of public works programmes.

Provision of training, retraining, skilling, reskilling, up-skilling, capacity building, capability development, vocational training,
C] apprenticeships, life skills upgrading; job placement and job search schemes. Includes the actual provision of training by
the transaction. Excludes establishment of a training facility or increasing the capacity of an existing educational facility.

D Increase in R&D funding and innovation support for new value chains, product and services.

B Activities which deliver regional economy diversification.



There are also deep dive questions which some applicants will need to
complete depending on the characteristics of the project

= T« P S Just Transition Tagging Tool

Community and/or labour engagement costing

What is your total community/and or labour engagement
budget?

R 1000000

Actual spend to date?

Ll

R[ 25000




A Project which meets all applicable criteria is issued a Just Transition
Certificate which provides a verifiable resource that a 3rd party may take
into consideration.

Submission Qualified
= TC P S Just Transition Tagging Tool = T« P S Just Transition Tagging Tool
Result Result

You have completed your application Congratulations your project qualifies as a Just Transition Project

Evaluate Application View Certificate Download Certificate

Not qualified
= T« P S Just Transition Tagging Tool

Result

Sorry, this project does not qualify as a Just Transition Project



) TRADE & INDUSTRIAL POLICY STRATEGIES

p S = YEARS OF SUPPORTING POLICY DEVELOPMENT
) THROUGH RESEARCH AND DIALOGUE

eco freindly lodge
Just Transition NewCo

Has been designated a

Just Transition Project

October 16, 2025

DISCLAIMER

Trade and Ind | Policy isa duly d in South Africa in terms of section
21 of the Companies Act, under reg»strahon number 2001/01 2247/08 (“TIPS"). Where applicable any
reference to TIPS includes its ploy and s. This TIPS web-
site ("Website") issues certificates based on atool devel ped by TIPS (“Cer tificate”)

and the Website contains information, materials and tools (including Certification) for free use by the
publicona not -for-profit basis ("UsersIUsel") ThIS Website and Certification is not mandated by any

| or financial insti body/ y locally or abroad. There should be no expectation by
Users of this Website (and there is no representation made by TIPS) that Certification will afford, en-
title or exclude any ofthem from any serwce support, funding, finance, exposure, acknowledgement,
1, bid or contract. There should be no expectation by
any third party relying upon receipt of an issued Certificate (and there is no representation made by
TIPS) that the information submitted by the User to obtain the Certificate has in anyway been verified
by TIPS or that it is accurate, truthful and complete.

wwww.tips.org.za
wwww.jtprojecttool.tips.org.za




The tool has been designed to add value to role players in the financial
ecosystem and those wishing to access the financial ecosystem

Funders, Financiers, Support service providers Project originators, developers and implementors

* Provides a consistent and objective initial screening of - Provides a quick, easy and free option to check if a
applications prior to internal adjudication processes project fits an external, objective definition of what

* Free, quick, easy to use counts as just transition

* Useful across a heterogenous portfolio of projects « A tangible resource to present to a 37 party

* Can be deployed in-house or reskinnable version
available to put on web sites « Will work for:

» All sized corporates, enterprises, industry associations,

 Will work for: entrepreneurs

« Commercial and investment banks * Mentors and Implementors

 Incubators and Accelerators
* NGO'’s

* Insurance companies

* Local and Foreign Development Finance Institutions, agencies
and programmes

» Multilateral Development Finance Institutions

* Private Equity, Venture Capital

* Donors, Philanthropists, Foundations, CSI

 Public Sector funds, schemes

* Technical assistance and advisory service providers



While the tool is an important contribution to practically unlocking

resources to support a just transition in South Africa there remains a long
road ahead

STATUS OF THE CERTIFICATE

Developed as a public good with extensive consultation
Official government project sponsor to be finalized

Use — adoption- alignment are all interrelated

THE ALGORITHM ACCEPTS INPUTS BUT DOES NOT VERIFY THEM
Just transition washing is real as are dishonest answers

UNI-DIRECTIONAL

No reason given to applicants for failure
No referrals or support programmes

No communication or query systems

Appropriate partnering,
socialisation, education

IT options, verification
and due diligence support

Partnering and
resourcing




Thank you

Trade & Industrial Policy Strategies (TIPS)
info@tips.org.za | www.tips.org.za

Sandy Lowitt
Research Fellow, TIPS
slowitt@icon.co.za

Dr Saul Levin
Executive Director, TIPS
saul@tips.org.za

TCPS

TRADE & INDUSTRIAL POLICY STRATEGIES
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